
 

 

Minutes 

External Grant Review Committee 

May 8, 2017 at 3:30 pm 

Esquimalt Nation Room  

City Hall, # 1 Centennial Square 

 
Attendance:  Shannon Alderdice, Melissa Avdeeff, Margaret Eckenfelder, Louise 
MacDonald and Danella Parks, Susanne Thompson, Director of Finance; Chris Coates 
City Clerk 
 

1. Meeting was called to order.  Chris Coates was introduced to the group. 
 

2. Minutes from May 2, 2017 were adopted as drafted. 
 

3. Discuss and Finalize the Decision-Making Matrix 
 
Louise presented an approach to evaluation using 4 criteria, including:  strength of 
organization (20%), evidence of need (20%), community impact (30%) and project 
feasibility (30%).  These are criteria used by the Victoria Foundation.  The committee 
agreed they reflect those generally used to assess grants. It was agreed that these 
criteria would be built into the evaluation matrix. Louise will circulate a link to the 
definitions of the criteria. 
 
The matrix will also include the 5 strategic plan objectives council has weighted.  It was 
agreed that where an applicant has listed more than one strategic objective, each 
committee member determine the one that best fits the application.  The weighting that 
applies to that strategic objective will then be applied to the application. 
 
It was also agreed that the matrix include a place for each committee member to 
recommend how much each grant application should receive. There will also be a 
column for committee members to comment or provide a rationale for their 
recommendation. 
 
Melissa agreed to develop a spreadsheet incorporating these elements along with basic 
information about each grant application.  She will circulate it to committee members 
tomorrow.  Each member will complete the spreadsheet individually and forward the 
results to Melissa no later than the morning of June 12.  Melissa will consolidate results 
and provide the completed draft to committee members and City staff in time for the 
meeting on June 13. 
 
Since this is a pilot project, it was also agreed that committee members would be 
welcome to provide an assessment of the process and suggest improvements.   
 

4. Meeting Adjourned at 4:40 p.m.  Next meeting: June 13, 11:00 a.m. to 4:00 p.m. 


